Please forward any matters relating to the Minutes below to:
THE CLERK TO THE GOVERNORS

Stoke Bishop Church of England Primary School
FULL GOVERNING BODY MEETING —TERM 4

Held on Wednesday 11th March 2026

Minutes

PRESENT: FOUNDATION

Jema Ball (JB)
Rachel Powlesland (RP)
Sue Rees (SR)

MEMBERS

Paul Wake (PW)
Yvette Kydd (YK)
Yvonne Wyatt (YW)
Stephen Cottam (SC)

PARENT GOVERNORS
Sophie Summers (SS)
James Wiggins (JW)
Michael Hordon (MH)
Richard Eaves (RE)
Michael Barnes (MB)
Dave Tilley (DT)

STAFF

Darren Hunt (DH) Co Head Teacher
Vickie Melton (VM) Assistant Head
Teacher

Ann Smith — School Business Manager
Sara Bartlett — Clerk to Governors

ITEM

MINUTES

ACTION

419

419.1

419.2

Welcome
Welcome, Apologies for Absence and Opening Prayer
There were no apologies.

JB led the opening prayer.

JW thanked everyone for coming to the Governors Day today and thanked the school for

accommodating everyone.

Declaration of Pecuniary Interests

Governors were reminded to update their Declarations of Interest on GovernorHub just

before or just after each FGB.

420

420.1

420.2

Minutes from the last meeting held on 02.02.26

Approval of Minutes

The minutes were approved and will be available on the school website. SB

JW to sign these electronically on GovernorHub.

Matters Arising & Review of Action Points from last meeting

- Everyone has now been signed up to the Companies House Verification

identification.

JwW

421

Safeguarding

e VM reported that during the Ofsted inspection, the inspectors looked at safeguarding

data on CPOMs. Apart from that nothing else was
report.

e Staff have attended an adult mental health training refresher.

e We have no children on the CP list.

raised other than what is in the




422 Headteacher Report (available to read on GovernorHub)
DH has received the draft Ofsted report and explained he has since requested for a few
changes to be made to some of the wording. Overall, he is really pleased with the report.
Governor Question: Do governors get notice of this?
Once the report is finalised DH will receive notice first, then it will get sent out to staff and
then to parents.
Governor question: In terms of communication, does something need to be sent out from
the Co-Chairs?
Communications will be sent out by DH and the Co-Chairs together to show that everyone
has been involved. It was agreed that governors would send something out to all of the staff
to thank them for their hard work and efforts.
The Inclusion feedback from Ofsted was really good and it was very clear that it is central to
everything we do.
Our total number of pupils are staying stable at 412.
Governor Question: Why are the safeguarding figures on the graph very low in March and
August?
The reason for this is because we are only just into the month of March and August is the
summer holidays, so both months are low.
Any safeguarding news will be reported on CPOMS.
Governor Question: What kind of things are the safeguarding/police items on CPOMS?
In April, there were just over 30 items recorded but none of these were safeguarding issues.
These were logged items relating to things such as sharing information about family
breakdowns for example or SEND information. Sometimes VM will need to investigate
these.
If we had children on Child Protection, this figure would typically increase but because we do
not have any CIN, no social workers are involved so the figure is much lower.

423 Governor Updates

423.1 Governor Day — 11" March 2026
Everyone agreed that the governor day went really well today, governors enjoyed meeting
with staff and visiting the classrooms.
The Chair of Governors at St Johns is arranging Peer to Peer reviews with NW24. If anyone
is interested in being involved please let SS or YK know. Details will be shared with SS/YK
governors on what the expectations for this will be so they can decide if they want to put
themselves forward.

424 Policies

424.1 Whistleblowing Policy — Some minor changes have been made to the policy which have

already been discussed in the Finance Committee last week.

Governors were happy to approve the policy today.
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425

Committee Reports

425.1 Finance
Management accounts — The school is now forecasting a surplus of £13k for the year to
August 2026. This position has improved due to changes to our pension contributions and
deficit payments for the Avon Pension Fund for support staff which came into effect from 1st
April 2026.
Internal Audit Report - AS shared the latest Internal Audit Report which focused on Income
and Purchasing. The report provided Level 4 “Substantial Assurance” and made one
recommendation concerning the use of purchasing cards. The recommendation is to
introduce a signed undertaking for cardholders to ensure all cardholders formally
acknowledge their responsibilities, which AS and DH sign up to annually. AS explained the
procedures for the use of purchasing cards is already covered in our Finance Policy and no
transactions were flagged up in the report but AS and DH will put this into action. DH/AS
School Resource Management Self-Assessment Tool (SRMSAT)
The SRMSAT draft was discussed in the recent Finance Committee meeting. AS is required
to submit this to the DFE each March and explained there are two key areas where the
school is not fully compliant. One is that the school must submit a balanced budget but AS
noted that it has not always been possible to do this due to lack of funding which does not
keep pace with staff pay rises. Although the school did not set a balanced budget this year,
it is now forecasting a surplus for the year and has always had positive cumulative reserves.
The other is a new requirement introduced this year to meet the six core digital and
technology standards. The school is not yet compliant as these standards do not come into
force until 2030 but has started to consider how it will achieve this.

425.2 Quality of Education
The next meeting is on 19t March 2026.

425.3 Leadership and Management
The next meeting is on 26" March 2026.
Staff Voice Sessions - It was agreed that PW will send out his notes outlining the strategic PW
areas to all governors for their thoughts.

425.4 Personal Development
The committee have not met since the last FGB but are due to meet again soon.
JB announced the great news that the church has been awarded the “Gold Church School
Partnership Award”.

426 Link Governor Reports / Updates

426.1 Equality, Diversity & Inclusion (SEN, PP, CiC) — The group will be meeting again in 2
weeks time.

426.2 Health & Safety — The group are meeting next week.

426.3 EYFS — The group are meeting after Easter,

426.4 Church Links — The church is holding an Easter trail for Year 5 children along with children

from Avonmouth and Sea Mills. The school’s Easter Service is being held the following
week.
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426.5 Risk Review — AS has updated the register to reflect our latest Ofsted report. No further
changes were noted.

426.6 GDPR - The 2" audit of the year is taking place next Monday. There have been some
changes made to the Data Protection policies which AS will update. These will be discussed | AS
at the next L&M committee meeting. No breeches have been reported.

426.7 PE — There will be no update until FGB 6 in June 2026

427 Correspondence
None.
428 AOB

- National Cyber Security Training — All governors are required to complete this
training annually. This is a requirement so that our insurance is valid in case of SB
cyber-attacks. SB will send the training link out to all governors.

Governor Question: How does this work for supply teachers? Supply teachers
would not have access to school emails or the school’'s network so it would not be
an issue unless they were long term supply, in which case training would be
undertaken

- Succession planning for Governors — If anyone is not planning to continue as a
governor next academic year, can they please let SS know.

- Teacher Interviews — DH will be advertising for 2 x Key Stage 2 Teacher positions.
These positions will be advertised externally on Monday 16" March. Interviews will
be held on Thursday 30" April. If any governors are available to help on the
interview panel please let DH know.

- Chaplain Vacancy — JM explained they have not managed to recruit a new
Chaplain yet so are hoping to go out to interview again on 29t April.

- Deputy Head — Congratulations to VM who has recently been appointed as our new
Deputy Head.

The meeting closed at 3.15pm.

Date of the next meeting: Monday 11" May 2026, 4.30pm, in school

SIGNED: ... DATE: .,
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