Minutes
PRESENT: FOUNDATION PARENT GOVERNORS

Jema Ball (JB) Sophie Summers (SS) (note taker)
Rachel Powlesland (RP) James Wiggins (JW)

Michael Hordon (MH)

Richard Eaves (RE)
MEMBERS Michael Barnes (MB)
Paul Wake (PW)
Stephen Cottam (SC) STAFF
Yvette Kydd (YK) Darren Hunt (DH) Co Head Teacher

Please forward any matters relating to the Minutes below to:
THE CLERK TO THE GOVERNORS

Stoke Bishop Church of England Primary School
FULL GOVERNING BODY MEETING — TERM 3
Held on Monday 2" February 2026

Vickie Melton (VM) Assistant Head

Teacher

Ann Smith — School Business Manager

ITEM MINUTES ACTION
407 Welcome
407.1 Welcome, Apologies for Absence and Opening Prayer
Apologies were received from Sue Rees (SR), Dave Tilley (DT), Yvonne Wyatt (YW) and
Sara Bartlett (SB) — Clerk to Governors, which were accepted by the Governing Board.
JB led the opening prayer.
407.2 Declaration of Pecuniary Interests
Governors were reminded to update their Declarations of Interest on GovernorHub just
before or just after each FGB.
408 Minutes from the last meeting held on 01.12.25
408.1 Approval of Minutes
The minutes were approved and will be available on the school website. SB
JW to sign these electronically on GovernorHub. JW
408.2 Matters Arising & Review of Action Points from last meeting
- Ofsted inspection undertaken w/c 26t Jan.
- All actions from last meeting complete save for governors to complete ID verification | All govs
process on Companies House and to send codes to SB. Any governors having
problems, were requested to contact AS who could help.
409 Safeguarding

e VM reported safeguarding team had met and activities are still going in accordance
with the year’s action plan.

e Recently, staff have had training around parental conflict, which is part of a
government initiative. Conflict can have a significant impact on children’s
attainment.

e The draft Al policy is complete and will go to L&M committee for approval.

e VM will be attending the BCC DSL network meeting later this week.




e VM plans to revisit low-level concerns (those that don’t meet the threshold needed to

be reported to the LADO) and how to challenge behaviour giving rise to those
concerns.

410

Headteacher Report — verbal update only
Attendance

Attendance is currently 97.8% which is above the National and Local Authority percentages.
Persistent absentees are 5.6%, which reflects a couple of children and school is continuing
to work with their families. Authorised absences are also down this term.

Pupil number

A couple of children are leaving soon/have recently left, so pupils on roll are currently 411.
Their places have been filled quickly and numbers will be 412 after half term.

EAL & SEND data
The data shows a similar picture to last term.

Curriculum & Teaching

Vicky Gordon will be supporting school with the next steps in English, including new drawing
club in reception aimed at developing children’s fine motor skills.

Maths — continues to strengthen.
Year 6 took mock SATs and the results indicate the cohort are doing well.
The school is looking to take part in the NW24-wide investigation in Science Week.

Current aims are to bring the strengths developed in Maths and English into the foundation
subjects.

Staff updates

Occupational health advised phased return for teacher returning from maternity leave, and
this appears to be going smoothly. A second teacher returning from maternity leave after
half term is due to return to her normal working pattern. Maternity cover staffing has been
successful but the maternity cover staff will be leaving. Two TAs are currently on reduced
hours due to health and wellbeing issues. The school is supporting 3 student teachers.
Governors were reassured that the school uses supply teachers if needed to manage any
gaps in staffing.

Ofsted

DH & VM provided an overview of new Ofsted framework, pointing out the difficulties in
comparing the grading in the new framework with that of the old framework. The bar has
been raised and achieving the expected standard is more demanding than the previous
‘Good’. Grading is given in different areas, including safeguarding, leadership, achievement.
For each one, Ofsted is looking for evidence of a ‘secure fit’ for each grading (the previous
framework worked on ‘best fit'’ model).

DH & VM reported back on the Ofsted visit and process, which had involved a very busy
timetable. They thanked everyone who had supported. The approach taken by the
inspectors was, “let’s celebrate what you are doing well and validate it”. This generally
involved staff explaining what the school is doing and what it is trying to achieve and the
inspectors then going into class, speaking with children etc. to find the evidence that
demonstrated the school was doing what it said it was. The Ofsted report would contain
‘highlights’ which would be things the inspectors thought the school should focus on next.
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Initial feedback from Ofsted, provided at the end of the visit, is to remain confidential.
Ofsted’s report is due to be published in early March.

Communication was briefly discussed by the meeting. Once the report was published,
school would communicate to parents and the wider community. Governors may wish to
communicate to staff. Communication with the wider community could involve St Mary’s
Messenger.

Other inspections

DH reported environmental health inspected school last week too. Governors noted that
there had been an unusual intensity of inspections since September. DH explained that the
other inspection-type events include moderation for any of the statutory assessments:
phonics, SATs and writing.

412 Governor updates
412.1 Governor Day — 11" March 2026 Planning
The meeting noted that previous plans to include Ofsted-related training on Governor Day
were superseded. Suggestions for activities included: meeting with staff (as with last year's
“staff survey”); classroom visits to see SDP actions, ED&l and safeguarding in action; work
with SIAs on Ofsted highlights and anything from SIAMs.
DH &
DH would work up a plan with the SIAs and discuss with Chairs. Chairs
Governors were reminded that time taken for governing was recognised in the workplace
and treated similarly to jury service.
413 Policies
413.1 No policies for FGB to approve. AS flagged admissions policy would need review & AS & L&M
approval by L&M this month (by email). AS explained school would receive the list of
applications for Reception from BCC later this month.
414 Committee Reports
414.1 Finance
Finance Committee had not met yet this term. AS explained an improvement in the current
year forecast due to reduced deficit recovery payments and employer pension contributions
rates with effect from 15t April 2026 for the Avon Pension Fund. This meant the forecast for
the end of the year had moved from a ¢.£1,000 deficit to a c. £15,000 surplus.
AS reported the internal auditors had carried out their second visit of the year today and had
focused on purchasing and income. The report will be shared with governors at the next
meeting.
AS reported the CIF bid (for the school roof) had been submitted in December and the
outcome was due in May. If awarded, the work would be carried between early-mid-July
through to late October AS explained that if the bid was unsuccessful, the school could
appeal, apply to an ‘urgent conditions’ fund or try again next year.
AS reported the Playscheme plans were still awaiting planning permission due to concerns
about the proximity of the new building to the boundary line.
414.2 Quality of Education

YK reported that the committee met a few weeks ago and discussed the new Ofsted
framework. Going forward, the committee will hear about use of the NCETM materials
through a case studies; one pupil from each class. The presentation will include each child’s
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barriers to learning and what has been learnt from each case study. Science and
Geography will be presented at the next committee meeting.

414.3 Leadership and Management
No meetings since last FGB & nothing to report.
414.4 Personal Development

JB reported that, at the latest meeting, the committee had:

- reviewed the SIAMS experience and expressed the necessity to maintain the good work
that was seen especially around spirituality;

- discussed adaptive teaching strategies, top 10 and looking at soft data, supporting
vulnerable families and prioritising them for outreach activities; and

-reviewed the behaviour policy which was mainly agreed with a section to be added with
more detail around trauma informed practice

Advocacy activities are being planned and the sustainability plan has been completed.

SBPS Educational Charity Trust is funding a ‘Stretch tent’ for activities including prayer
spaces, calm club, outdoor collective worship etc. It is due to be delivered on Wednesday.
The team are excited by the prospect of this space, which will have many uses. An
application has also been made to the Diocese for a grant to kit out the learning space.
Governors thanked the Church for its generous contribution.

415 Link Governor Reports / Updates
415.1 Equality, Diversity & Inclusion (SEN, PP, CiC)

JW reported SR and LL met earlier in January for a learning walk to look at: adaptive
teaching; accessibility; and use of adult support.

Having seen documents listing what should be in place, it was very encouraging to walk
around the whole school and see so much evidence in all year groups. From staff being
deployed into a different year group to support a child for part of the day, to use of adaptive
resources, and children having done a task taking learning breaks. Our SEND advisor will
be visiting to do the same on Feb 10th.

The first Chat & Play session is due to be held this week. The aim is to help connect parents
who might be on the periphery of the school community and the intention is to extend the
invite into the community for future sessions.

415.2 Health & Safety

The committee met last week. RG is now assisting AS with H&S policies and procedures.
The committee had reviewed an incident and considered how to improve mechanisms to
keep a seriously injured person warm while waiting for an ambulance. The committee had
decided to invest in kit to help move injured people, to give them privacy and to keep them
safe and warm immediately after an injury.

A H&S audit took place last Monday and an updated report will be provided.

415.3 EYFS

An EYFS meeting took place at the end of term 2. It was a positive meeting. The current
reception children are the first cohort born after the Covid pandemic and are doing really
well. By way of example, the children were confident in their nativity play.

Fine motor skills is an area which is being monitored carefully. VM explained that DfE

advice conflicts with early learning goals. She is planning a meeting with NW24 EYFS leads
and Vicky Gordon to explore the area further.

Page 4 of 5




415.4 GDPR
The auditors carried out their first audit(of three) in December. They will provide a report at
the end of the school year. There have been no data breaches. Cyber-security refresher
training for staff is planned.

415.5 Church Links
JB reported that they are applying for the ‘Church School Partnership’ award. RP is
preparing a document with our evidence for the award.
The Church is midway through the recruitment process for the school and community
chaplain role and are due to be interviewing shortly.
JB will be on sabbatical from April until the end of August.

415.6 PE
Nothing to report to FGB.

415.7 Risk Review
The risk register will be updated to reflect the results of the recent Ofsted visit.

416 Correspondence
None.

417 AOB

The meeting closed at 6.16pm

Date of the next meeting: Wednesday 11" March 2026

FGB - 2.30pm, in school (after Governor Day)

SIGNED: ... DATE: .,
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