Stoke Bishop C of E Primary School

Relationship and Behaviour Policy

‘Believing it’s Possible’

Our community sits between two rivers that have historically supported growth and success. Working together
with trust and passion, we learn, grow and thrive as we embrace the possibilities of life’s journey:
Understanding that,

“Wherever the river flows, life will flourish” — Ezekiel 47:9
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‘Too often we forget that discipline really means to teach, not to punish. A disciple is a student, not a
recipient of behavioural consequences.’

Dr. Dan J. Siegel

Rationale

This Policy serves as the golden thread that connects all members of our school community.
It fosters a culture of respect for all individuals, equality of opportunity, and a strong
commitment to ensuring positive relationships between all adults and children. Our school
community-including staff, children, and parents-contributes to the success of this culture.

We recognise our role, in partnership with home, in helping pupils understand the
difference between right and wrong. We aim to empower our children with the confidence
to think for themselves, make sense of their experiences, and navigate life beyond school.

At Stoke Bishop Church of England Primary School, we treat all children with unconditional
respect, maintaining high expectations for both their learning and social behaviours. We
provide a calm and purposeful environment that prides itself on excellent relationships and
high levels of care. Positive behaviour is modelled by all adults, while negative behaviour is
seen as an opportunity to provide support, always with high expectations.

We acknowledge that members of the school community may have differing views and
experiences related to behaviour. However, our aim is to unite us all around shared
principles and practices that align with our school vision and values. As a Christian school,
we uphold Forgiveness as a fundamental element in resolving behavioural issues.

Aims of the Policy:

e To build a community that embodies our school values of Courage, Grace, Integrity,
and Passion.

e To create a culture of exceptionally good behaviour: for learning, for community, for
life.

¢ To ensure that all learners are treated fairly, shown respect, and promote good
relationships.

¢ To help all children develop a sense of worth, identity, and achievement.

e To enable all children to become self-disciplined, take responsibility for their actions,
and make positive choices.

¢ To develop the ability to listen to others, cooperate, and appreciate diverse ways of
thinking and behaving.
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Purpose of the Policy:

¢ To help every child develop pride in themselves, their class, and the school as a
whole.

e To create a caring and compassionate environment where there is mutual respect
and trust among all members of the school community.

e To support quality learning and teaching opportunities for everyone in school.

o To work positively with parents to promote a strong relationship culture.

e To take pride in our school environment and show respect for the property of
others.

e To support and reinforce positive behaviour and effective learning.

e To teach appropriate behaviour through positive interventions and interactions.

A Positive Learning Culture

Every member of the school community is responsible for creating a positive culture that
sets clear expectations for behaviour, both individually and in groups. Our school values are
designed to promote and recognise positive behaviour in how we treat one another.

Key aspects of this culture include:

e Every child’s positive choices are recognised and they begin each day with a fresh
start.

o All staff members consistently praise and reward positive choices.

e Children are given opportunities to receive praise or rewards from other members of
staff.

e Each class and Hub agree upon a code of conduct that reflects their understanding of
“positive choices.” This should be linked directly to our vision, values and school
rules.

o All staff are consistent in their approach to class rewards, recognising both personal
and group learning achievements.

o Staff make professional judgments regarding when it is appropriate to contact
parents about their child's behaviour and include them in solutions.

¢ Positive choices are recognised publicly to promote individual self-esteem.

e Learning Meetings with parents discuss children’s attitudes to learning and social-
emotional skills to ensure transparency about positive choices.

Core Principles

Our school community is guided by three key principles:
1. Be Safe — Act in ways that ensure the safety of yourself and others.
2. Be Ready — Be prepared to learn, engage, and contribute.

3. Be Respectful — Treat others, yourself, and the school environment with respect.

These principles are embedded in all aspects of school life, providing a foundation for behaviour
expectations.
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Routines for Positive Choices

To create a consistent and predictable environment, we follow clear routines:

o Morning Greetings: Teachers greet children warmly at the door to set a positive tone.

e Classroom Entry: Children enter classrooms calmly, ready to learn.

e Transitions: Movement around the school follows agreed procedures (e.g., “fantastic
walking and smart lines”).

e Lesson Start: Lessons begin with children equipped, focused, and ready.

Positive Reinforcement

Positive Choices is recognised and celebrated through:

e Recognition Boards: Each class has a board where all children are working together to make
a target they have agreed on. These boards highlight achievements publicly to encourage
pride and motivation. The target is only met once all names are on the board. Children are

encouraged to support and motivate one another to show they can achieve the target.
e Positive Notes: Personal messages (email, written, spoken) to children and families
celebrating success.

e House Points: Individual or group rewards of house points that contribute to a whole school

target.

e Star of the week: Each fortnight two children are selected for the star of the week and are

presented with their award in our Celebration Collective Worship.

e Above and Beyond & Hot Chocolate Fridays: A monthly reward for exceptional positive
choices or effort that is ‘Above and Beyond’. 1 child from each Cohort is presented with this
award each month. It is chosen or nominated by a member of staff. The child’s reward is a
star badge to wear, a certificate and the opportunity to enjoy a treat with the Headteacher/

Deputy head.

A Single Process for Making Positive Choices

To provide clarity and consistency, our school follows one process to help children understand how

making positive choices supports effective learning and relationships. This process applies to all
adults in school.

There are three main stages, with Hub/SLT support/ pastoral and parent/carer involvement as
needed.

Stage 1: Calm Reminder

When a child is not making positive choices and not following our Three Rules: Be Safe, Be Ready, Be

Respectful (maximum of 2 reminders).

e Staff give a kind, brief, verbal reminder (close to the child at their level, not in front of
peers).

e Keep language simple and focused on the Three Rules. Each reminder should take no more

than 20 seconds.
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Example — 1st reminder:
“I noticed you were not being [safe] by [rocking on your chair]. In our school, we are [safe]. Please
stop [rocking]. | know you can do this as I've seen you do it before - I'll come back and check.”

Example — 2nd reminder:
“I noticed you are still not being [safe] by [rocking on your chair]. In our school, we are [safe]. Please
stop [rocking].”

Stage 2: Time to Think
If the child is still not making positive choices (3rd reminder).

e Child(ren) are reminded of the previous conversations and given time to reflect in a calm
space (e.g. at a Think Table in class or in a partner class).

e Staff explain clearly:

“I have asked you to make positive choices and you have not. You now need to go to the
Think Table/partner class and see me at break/lunch.”

e At the next break or opportunity, staff complete a restorative conversation and a Positive
Choices Reflection Sheet with the child. If the Positive choices reflection sheet is repeatedly
not effective then a success plan will need to be created.

e Copies of the sheet must be shared with the Hub Lead/SLT for monitoring and with
parents/carers where appropriate.

Repairing Relationships at this stage may include:

e Apologising to those affected.
e Taking action to repair harm (e.g. tidying a disrupted space).

Stage 3: Hub Lead / SLT Involvement/ Pastoral team
If the child returns and is still not making positive choices, or if the behaviour is more serious.
e The Hub Lead or SLT may become involved at any stage to reinforce positive choices.
e If behaviour continues after Stage 2, the child may spend time in the Hub class or with SLT
(morning, afternoon, or full day).
e The restorative process is then concluded by the Hub Lead or SLT.

Parent/Carer Involvement

e Parents/carers are contacted for ongoing issues or significant incidents, working together
on solutions and strategies.

Senior Leadership Team (SLT) Involvement
The SLT step in when:
e Behaviour is persistent or continues to disrupt learning despite earlier stages.

e Aserious incident occurs (e.g. violence, choice of language, safety risk).
e Escalated actions (e.g. exclusion, formal success plans) are required.
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SLT responsibilities include:

e Facilitating restorative meetings for serious incidents.

e Overseeing individual success plans tailored to the child’s needs.
e Communicating actions and resolutions with parents or carers.

e Implementing safety plans or risk assessments when necessary.

Supporting children with Additional Needs

For children with ongoing behavioural challenges, Success Plans are created. These plans include:
e Clear, achievable goals.
e Regular check-ins with a mentor or trusted adult.

e Emotional support and self-regulation strategies.

We are committed to using trauma-informed practices to ensure sensitivity to the underlying causes
of behaviour.

Recording of behaviour

Behaviour that is above the level of low level must be recorded onto CPOMS. This must be done by
the member of staff directly dealing with the incident. All external communications and actions
must also be logged on this platform.

Monitoring and Evaluation
The effectiveness of the policy is reviewed regularly. This involves:

e Analysing behavioural data to identify trends.
e Gathering feedback from children, staff, and parents.
e Making adjustments as necessary to ensure the policy remains effective and inclusive.

Positive Handling

At our school, positive handling refers to the use of reasonable, proportionate, and lawful physical
intervention as a last resort to prevent harm, serious disruption, or damage. In line with Section 93
of the Education and Inspections Act 2006, all staff are legally permitted to use reasonable force
when necessary. As a school we follow the ‘Restrictive interventions, including use of reasonable
force, in schools Guidance for schools in England April 2026’.

Our approach prioritises prevention, de-escalation, and early intervention, creating a calm and
supportive environment that minimises the need for physical intervention. Staff receive appropriate
training to ensure interventions are safe and appropriate, particularly when supporting pupils with
SEND.

Any significant use of force will be recorded and reported to parents, as required by law from
September 2025. We also ensure that pupils and staff involved in such incidents receive post-
incident support and wellbeing checks. Data from these events is reviewed regularly to inform
school practice and reduce the need for future interventions.

Courage Grace Integrity Passion



https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf

Conclusion
This policy reflects our commitment to creating a safe, respectful, and inclusive learning
environment. By focusing on positive relationships and shared values, we empower children to

thrive academically, socially, and emotionally.

Appendix: 1 Positive choices — Child friendly class display

Courage Grace Integrity Passion




l More serious choices 1 I

Making Positive Choices

* Being Sate, Being Ready, Buing Respectful’ = Stickers, House Paints, Recegnition, Spotfight

h Board, Certificates or ather Rewards!! J

Mot making Positive Choices
‘Mot Being Sabe, Mot Being Ready, Not Being Res pectful

. ¥
- . . ™)
7 Gentle Reminder (Max 2 reminders)

&n adult reminds you kindly of our three rules.
|.._ ‘Be Safe, B Ruadil G RE&EL‘UUF ¥
- ™)

&7 Make it Right

Say sorry or fix what happened. (Reflaction Sheet)

. y
Still not making Positive Choices (3™ reminder)
s ™)
Stage 2 @ Time to Think
L You sit in @ calm space or partner class to reflect. y
At this stage of not following our school rules:
You may lose some break or lunchtime 25 a consequence.
s ™)
&7 Make it Right
L Say sorry or fix what happened. (Reflaction Sheet) y
[ Still not making Positive Choices (after previous consequence)
s ™)
Stage 3 B & Hub/SLT Help
Hub or senior leader supports you.
. y
At this stage of not following our school rules:
| You may lose several breaks or lunchtimes as 3 conseguence. )
s ™)
&7 Make it Right
X Say =zorry or fix what happened. [Reflection Shest) )
s ™)
U Talk with Parents
L We may share what haz happened with your family at any stage. y
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Why Some Choices you make
Go Straight to Stage 2 or 3

* Most of the time, if you make a mistake,
we start at Stage 1 so you can put it right.

* But some choices are more serious. If you
are unsafe, unkind, or stop learning, you
may go straight to Stage 2 or 3.

Think of it like traffic lights:
. - (Stage 1): small mistakes we can fix.

 Amber (Stage 2): more serious choices,
like shouting or refusing to follow
instructions.

. - (Stage 3): very serious choices, like
your choice of language, hurting someone
or being unsafe.

The stages are not about being in trouble -
they are about keeping everyone safe,
ready, and respectful. At any stage you can
move back to making

Appendix 2 Reflective sheet
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My Reflection Sheet

Name: Class

1. What happened? y Draw or write here:

2. Which rule(s) did | forget? Tick which one(s)

Be Safe |:|

Be Ready [__|

Be Respectful |:|

3. How did my choice affect others? Tick which one(s)

Happy Okay Sad Upset/Unsafe

4. What could | do differently next time? ¢~ Draw or write here:

5. How can | make it right? Tick which one(s)

Say sorry |:|

Help fix it |:|

Talk it through |:|

Other:

Completed by: Date:
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Reflect and Reset

What happened?
| felt They felt
What now?
Talk shout & O3 Solve 2 problem O3 Write a letter O3
Say sorry O Make a plan for next time O Something else O
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